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Legal clients are responding to today&#39;s unprecedented financial pressures by demanding

better predictability, cost-effectiveness and communication from their outside legal service

providers. They give their business to those who can manage legal work efficientlyâ€”and take it

away from those who can&#39;t or won&#39;t. Legal Project Management in One Hour for Lawyers

provides any attorney with practical skills and methods for improving efficiency, keeping budgets

under control, building strong working relationships with clients, and maximizing profitability.
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Pamela H. Woldow and Douglas B. Richardson, work at the global legal consulting firm Edge

International, based in Savannah, GA.

You could probably learn just as much by doing a quick Google search. Some of the charts are

useful but the book takes a lot of pages to say some pretty basic stuff.

Very applicable and easy to follow.

Great resource, thank you counselor Woldow!
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